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Collaborative and
directional efforts are
being made by
NAHEP stakeholders to
achieve the Project
Development Objective
(PDO)




Significant achievements
have been made by
partner AUs to achieve the
desired outcomes and

the same have gained
much attraction in media
in terms of extensive
coverage, since project
inception




Directional efforts and
outcome focused
achievements made
under NAHEP during
its implementation have
better equipped the project
to meet the Project
Development Objective

(PDO)”
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Education is an important tool, responsible
for upward socio-economic mobility and
much needed sustainable transformation
required for human resource capital in the
country. The constitution of India clearly
mentions that higher education and
implementation of related policies,
regulation and reform measures are the
collective responsibility of the centre as
well as state governments. In order to
implement legislative reforms and
regulations in the higher education and
research in Indian institutions, the
Government of India, by an Act of
Parliament, established a statutory body in
1956 known as the University Grants
Commission (UGC).

The major objectives of the UGC are to

undertake, in consultation with universities

and other similar bodies, to take essential steps for the
encouragement and synchronization of higher
education in India. The UGC is also empowered to cater
to the financial requirements, allocation, and
disbursement of grants, recommend measures for
improving standards and ensure the follow-up with the
institutions of higher education in the country. Till
early sixties, the UGC was discharging all these
responsibilities for higher agricultural education and
research in India as most of the institutions were
associated to general universities.
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Imperial Agricultural Research Institute, Pusa’ in early '90s

After the reorganization of the Indian Council of
Agricultural Research (ICAR) and the creation of the
Department of Agricultural Research and Education
(DARE) under Ministry of Agriculture, Government of
India, the responsibilities for agricultural higher
education were transferred to the ICAR in 1965. Since
then, the ICAR has been playing a catalytic role in the
field of education, research and extension pertaining to
all the aspects of agriculture and have been helping India
to become a self-reliant, hunger-free, and food-secure
nation.




Quality
enhancement:

Increase faculty performance,

Attract better students to AUs,

Improve student-learning outcomes

and raise prospects for
future employability

Relevance
improvement:

Market orientation of academic

curricula and course content
Expanded certificate-level
vocational courses

Cumulative
augmentation of quality
and relevance:

Set and enforce standards across
the ICAR-AU System

Build international cooperation for
the benefit of agri higher
education

a
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The overall objective of the NAHEP is to support Participating Agricultural Universities and ICAR in
providing more relevant and higher quality education to the students. NAHEP addresses quality by
supporting interested AUs to propose and implement technically sound and verifiable investments that
increase faculty performance, attract better students to these AUs, improve student learning outcomes and
raise their prospects for future employability, particularly in the private sector.

Quality enhancement:

Interested AUs propose and implement technically sound and verifiable investments which are named as
“Institutional Development plans” (i.e., IDPs), Investments in Centres for Advanced Agri science &
Technology (i.e. CAAST) and Innovation Grants (IG). These components are focused to enhance faculty —
student learning environment, improve the learning outcomes and make students more employable.

Relevance improvement:

Relevance is ensured under the project through greater alignment of academic curricula and course
content with the skill sets being demanded in the agriculture and allied services sector; and expanded
certificate-level vocational courses to fill the gap for trained technical personnel, especially in market-led
extension. The overall approach is to meet the demand in market by re-orienting the skill sets at AUs,
especially in the Agricultural higher education and avoid a mis-fit situation.

Cumulative Augmentation of Quality & Relevance:

Finally, both quality and relevance are augmented through investments in ICAR that improve its ability to set
and enforce standards across the ICAR-AU System and build international cooperation to the benefit of
agricultural higher education across the nation.




Faculties

Increasing collaboration among
Indian AUs and with other
International universities to raise
research quality and educational
quality and relevance
Training and capacity building to
improve the delivery of
education and its learning
outcomes.

Students

Enhancing quality
and relevance of
teaching and research
from new learning-centered
education, leveraging ICT
and external partnerships;
Effective stakeholder participation in
curricula development, pedagogy
options and course evaluation;
and
Expanded learning and academic
environment to sharpen student’s skill sets
for their improved employability.

Institute

Governance & transparency

Infrastructural development
Productive campus culture
and intensive use of
technology enabled learning



Agriculture and allied sector in India accounts for around 17
percent in GDP, 13 percent to exports, and 55 percent to
employment. Demand for skilled workforce with industry
orientation has increased significantly in both public and private
sector especially in the areas of agricultural education, research
and agro based industries in last several years. Higher workforce
participation of agriculture graduates has been enhancing the
lifetime earnings and quality of life, along with multiplier effects,
positively contributing to economy and society through savings and
investments. It implies that, improving levels of higher
agriculture education could be beneficial from both economic
and social justice point of view in India.

Building and
inculcating the
relevant skill sets in
agricultural university
graduates through
enhanced quality
higher education has
always been a major
challenge at global
level, including in
India. In this context,
most of the
agriculture-
dominated countries
are making constant
efforts to enhance
quality, standards,
and earn recognition

to their agricultural higher education system. Such examples are
China, Japan, Korea, Germany, Taiwan, and Russia along with
many others (PIP-NAHEP, ICAR, 2016). Itis, therefore, imperative
for India as well to prepare the ICAR-AU system to face challenges
posed by the changing agriculture and economic environment and
respond appropriately to take full advantage of advances in frontier
sciences and technologies. As, the PAD-NAHEP, World Bank,
2017, clearly states that “The needs of the agricultural sector
resonate with other sectors, i.e., highly trained workforce and
relevant cutting-edge research. Two World Bank Global Practices
— Agriculture and Education — are collaborating on the proposed
NAHEP to ensure that the AU reform process benefits from
: , innovations in both
sectors across India
and internationally.
Through strategic
priority interventions
at the Central and
State levels, NAHEP
would  have far-
reaching and long-
term impacts on
agricultural higher
education in India.”

Agriculture Statistics,
Ministry of
Agriculture and
Farmers Welfare,
Gol 2017

Improving quality and relevance by students on emerging areas of agriculture and allied sector




NAHEP is implemented by ICAR with the total project cost of USD 165 Million (INR 1100 Cr approximately), having
50:50 cost sharing between Gol and World Bank. Details have been tabled below:

Project Cost and financing pattern (in USD Million)

NAHEP Cost by Component

. 1. Support to Agricultural Universities

1a. Support to IDPs
1b. Support to CAASTs
1c. ICAR Innovation Grants to AUs

@ 2. Investment in ICAR in Agricultural
Higher Education

3. Project Management and Learning
Front-end Fee

Total

(Note: 1 USD = INR 64.47 as on June 1, 2017)

Total

146.4

69.4
46.2
30.8

10.4

165

WB
73.2
34.7
23.1
15.4

5.2

3.9
0.2

82.5

Gol

73.2

34.7

23.1

15.4

9.2

4.1

0.2

82.5




(o] To I il Support to Agricultural Universities

This includes financing investments by participating AUs to
improve the quality and relevance of agricultural education and
research for agricultural transformation. This component also
includes competitively awarding significant additional resources to
participating AUs and finance goods, works, non-consulting
services, training and consultants’ services. This component is
further broken down into three sub-components:

* Component1a: Institutional Development Plans (IDPs)

* This sub-component includes provision of Institutional
Development Plans (IDPs) to reform-ready and
competitively selected participating AUs. The IDPs seek to
improve:

(a) Learning outcomes and future employment for AU
students; and

(b) Faculty teaching performance and research
effectiveness.

* Component 1b: Centre for Advanced Agricultural Science
& Technology (CAAST)

* Through this sub-component, selected participating AUs
receive grants for the establishment of Centers for Advance
Agricultural Science and Technology (CAAST),
multidisciplinary centers for teaching, research and
extension on critical and emerging agricultural topics. The
location and themes of proposed CAASTSs are decided after
consultations, followed by competitive allocation.

* Component1c: Innovation Grants (IGs)

* This sub-component provides grants to selected
participating AUs for the carrying out of Innovation Plans.
They aim to support technical assistance and consultant
services, including those required to:

(a) Make AUs reform ready (i.e., attain accreditation); and

(b) Promote mentoring of non-accredited AUs by existing
reform ready AUs and other interstate and international
academic partnerships.

Component 2 Invgstment in_ ICAR Lead_ership in
Agricultural Higher Education
This component aims to finance institutional reforms within ICAR to
enhance ICAR’s effectiveness in coordinating, guiding and
managing agricultural higher education. It also aims to enhance
ICAR’s interactions with AUs and key stakeholders nationwide
through interventions that increase the quality and relevance of
agricultural higher education. Goods, training, consultant services

and non-consulting services and incremental operating costs are
financed under this component.

(ofo]) 1T o141 1 &l Project Management and Learning

This component of Project Management and Learning finances
goods, works, non-consulting services, training and workshops,
and consultants’ services for the Project (other than those financed
under subprojects) and incremental operating costs. This
component includes strengthening of ICAR’s management
capacity for projectimplementation, including:

(a) Establishment / maintenance of NAHEP-Project
Implementation Unit, Steering Committee, Technical Committee
and M&E Cell to ensure compliance with Project’'s procurement,
financial management, safeguards and reporting requirements,
and administration, supervision, monitoring and evaluation of IDP
Grants, CAAST Grants and IGs and/or proposals;

(b) Training to ICAR and participating AUs to achieve and sustain
increased quality, relevance and effectiveness of agricultural
higher education.




INPUTS

NAHEP:Total project cost is

USD 165.0 million over a 5

year implementation period.

Components of NAHEP:

1. Support to Agricultural
Universities (USD 146.4
million)

1a. Support to AUs / IDP
(USD 69.4 million)

1b.Support to CAASTs
(USD 46.2 million)

1c. ICAR Innovation Grants
to AUs (USD 30.8
million)

2. Investment in ICAR
leadership in Ag. Higher
education (USD 10.4
million)

3. Project management
and learning(USD 8
million)

NAHEP targets

beneficiaries (students

and faculties) from 75

AUs:

e State Agricultural
Universities (64),

e Deemed Universities (4)

e Universities with
Agricultural Faculty (4)

e Central Agricultural
Universities (3)

Additional revenue generated through
institutional activities with industries

Increased student placements through
placement cell (Disaggregated by
genderand SC/ST)

Increased cut-off score in ICAR enfrance
tests (Disaggregated by gender and
SC/8T)

Reduced faculty / student inbreeding

Rise in number of industry-sponsored
projects and positions in cutting-edge
areas of agri-science with AUs

Increased e-learning activities
(MOQC platform, virtual labs,
video lectures)

Master and Ph.D students Sandwich
Programme undertaken with foreign
universities/ National institutions

Next-generation MIS / FMS system
introduced in participating AUs

Workshops / seminars conducted
with State governments to catalyze
their participation

J I

OUTCOMES
Short Term Intermediate

Improved AU own
revenue generation

Enhanced AU
performance through
quality enhancement
Increased AU on time (IDP)

graduation rates

Increased performance
based allocation of

Goal / Impact

Relevance and quality of education
for agricultural university students
in participating agricultural
universities and ICAR improved.

|CAR deVe’Opment Beﬂer emp|0yment
grant and entrepreneurship
opportunities created
Improved faculty (CAAST)
research effectiveness
Increased technology
commercialisation
[ ]
Non-accredited AUs attained
ICAR accreditation (IG)
[ ]
Linkages strengthened
between AUs and
Industry / HEls "
Increased number of _ ®
Di . Institutional reforms
irect project

implemented in
Education division
of ICAR and AUs *
(Comp 2)

beneficiaries under

IDPs, CAASTS, IGs

and activities under
Comp 2

State governments would ensure the necessary
financial, administrative and academic
autonomy to their respective AUs

AUs with better project funding could empower
them to ask for desired changes in the state
policies, if needed

Robust internal and external audits
arrangements would be in place

Academic excellence in ICAR Deemed
Universities (DUs) could gear up SAUs to work
upon concern areas, if required.

External Advisory Panel would make SAUs
more accountable for expediting and
implementing the desired reforms in their
educational system.



IDP

CAAST

IG

JN |

Activity / Set of activities

Strengthening internship programmes and modular training in
areas of interest

Improving command on verbal and non-verbal language
Fostering working arrangement with entrepreneurial
establishments

Arranging video-conferencing and interactive sessions
Creation of e-learning contents by faculty

Workshops and meetings for forging international and national
collaborations

Training of faculties in emerging frontier areas

IPR portfolio for enhanced accession

Activity | Set of activities

MoUs signed / Collaboration with industries related to the
specialized areas

Conduct academia - industry interface for preparing industry-ready
students

Master and Ph.D. students pragramme for the exposure of students
fo national / international universities / institutions

Conducting capacity building programmes for students, faculties
and research scholars across the country

Workshops and meetings for forging international and national
collaborations
Faculty up-gradation through international and national trainings

Activity / Set of activities

Modernization of class rooms / UG / PG Labs / Audio Visual Aids /
Videolectures /MOOC platform

Industry seminars and professional workshops from experts to
better prepare students for final placements

Engage employment counsellorin selecting the right career option
Establishment of Alumni cell

Promoting Faculty for participation in seminars / conferences /
symposia
Training of faculty in reputed organizations like NAARM, IRMA, IIP,
NDRletc.

Outputs / Outcomes

Enhanced AU performance through
quality enhancement

Improved academic and research
infrastructure to facilitate leamning
outcomes, employability and
entrepreneurship capabilities

Improved overall competency of
faculty and students with better
industry orientation

Qutputs / Outcomes

Technologies transferred to industry
[ private sector

Better employment and
entrepreneurship opportunities
created with coordinated
development of teaching, research
and extension on emerging areas of
agriculture

Improved faculty research
effectiveness with better industry and
market orientation

Outputs / Outcomes

E-governance activities initiated

AU effectiveness improved and
sustained through accomplishing its
educational and research objectives

Outcome indicator as per
NAHEP RF

* % increase in student
placement rates

* % Increase in performance-
based allocation of ICAR
Development Grant

* Increased student / faculty
satisfaction index

+ % increase in faculty research
effectiveness

Outcome indicator as per
NAHEP RF

+ Number of industry sponsored
projects and positions in
cutting-edge areas of agri-
science

+ Increased faculty research
effectiveness, measured by %
increase in h-index

Outcome indicator as per
NAHEP RF

+ AU accredited with revised
norms and standards of ICAR
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National Agricultural Higher Education Project (NAHEP) is designed
to strengthen the national agricultural education system in India with
overall objective to provide more relevant and high-quality education
to agricultural university students. This programme has been
promoting efficiency and competitiveness through changes in working
mechanism of agricultural universities, raising the teaching and
research standards through improved research and teaching
infrastructure and enhanced faculty competency and commitments,
and making agricultural education more attractive to talented
students. There are four key components under NAHEP, namely;
Institutional Development Plan (IDP), Centres for Advanced
Agricultural Sciences and Technology (CAAST), ICAR to support
excellence in agricultural universities (AUs), and ICAR
Innovation Grants to AUs. It is envisaged that improved AU
performance through quality enhancement, better employment and
entrepreneurship opportunities created for agriculture graduates,
non-accredited AUs attaining ICAR accreditation, and institutional
reforms implemented in education division of ICAR and AUs under
these components together shall contribute to the achievement of the
overall program objective.

The beneficiaries of NAHEP include 75 institutions that form the
ICAR-AU System, which encompasses 64 State-level AUs, 4
Deemed Universities, 4 Central Universities with Agricultural
Faculty and 3 Central Agricultural Universities.Direct project
beneficiaries of the project are those students and faculties, who
directly derive benefits under IDPs, CAASTSs, IGs and activities
under Comp 2.

Till December 2019, out of 75 participating AUs, 46 AUs were awarded
under IDP, CAAST and IG component. Component 2 (Investment in
ICAR Leadership in Agricultural Higher Education) was sanctioned in
March'2019, which involves 3 institutions — ICAR IASRI, NIAP and
ICAR —NAARM.

IDP financed activities majorly focus on teaching and research
infrastructure development, faculty development and training,
networking and industry collaboration, vocational training,
students job placement, own revenue generation and support to
twinning plan. In addition to these priorities, emphasis is also

being placed on effective industry linkages to enhance
employability of agriculture graduate as well as to help AUs to
generate their own resources.

CAAST aims to support interdisciplinary advanced centres for
innovative approaches to teaching, research, extension and capacity
building in the specialized area for holistic development. It
encompasses a number of thematic areas such as Conservation
Agriculture, Precision farming / Farm Mechanization, Secondary
Agriculture, Specialty agriculture, Renewable Energy Sources,
Integrated Farming System (IFS), Agriculture Market Intelligence,
Good Agricultural Practices, Hitech/Protected Cultivation, Climate
Resilient Agriculture, Food Safety, Big Data Analysis and Genomics-
assisted Breeding. In this direction, the key activities undertaken are
Faculty upgradation through international and national training
with mentor universities, Distinguished Lecture Series/ Special
lectures to bring about much needed vibrancy in the academic
atmosphere and inspire students and faculty to perform better,
National and international trainings for students, faculty and
research scholars, Collaboration with private sector related to
the specialized areas to develop market-oriented programs etc.

IG projects have been awarded to select participating AUs to attain
accreditation. The key activities included under this component were
national trainings for faculty upgradation, master and Ph.D.
sandwich programs, alumni linkages, industry seminars and
professional workshops, e-enabled learning activities etc.

Component 2 aims to support ICAR to carry out institutional reforms
within ICAR and enhance effectiveness in coordinating, guiding and
managing agricultural higher education in the country. During FY 18-
19, activities undertaken are e — enabled learning activities in AUs
through demonstrations of virtual classrooms, Initiation of
Software Designing for Customization of Academic Management
System, Technical committee meeting to catalyze the
participation of state government representatives in raising the
quality and relevance of agricultural higher education etc.

This coffee table book documents the key highlights of the significant
achievements published on different media platforms under different
components of NAHEP. Component wise details of media
publications have been presented herewith.
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Improving student diversity

10,000+ students of Higher Secondary Education class
have been educated through this fair
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Creating better employment
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e
S @' Expected Outcome

Improving student placement rate

360 Students sent abroad for training/undergoing
training in cutting edge technologies




Odisha University of Agriculture and Technology, Bhubaneswar (Odisha)
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QUAT, Bhubaneshwar

5 OUAT students to visit Philippines for
tralnlng on agriculture

4 Owrabas |k DOVE 1148 8T

Bhubaneswar b B PAIBIDY Aduan K e Corting ates Friday
10 five students te of OUAT The students have Deen selected for (1aning at the
al Rice Resesarch Instr ® in the Philippines

The students will e traveiiing to Philippines unded 8 World flank. funded scheme They will leave from
Nere Ootoness |12 &na relurm Octaber 17




Collaborations help in
orienting stuclents on INCUSEry
nNEeeEls ane cUtting=crlge areas
oF sclience ancl
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strengthening
2caclemic ane
researeh
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(@) Expected Outcome

Establishing industry-
125 collaborations / MoUs signed with academia linkages and

. improving research
!ndustry_for knowledge exc_hgnge programs/ effectiveness
internships / short term training programs etc.




Odisha University of Agriculture and Technology, j i JAU, Junagadh
Bhubaneswar (Odisha)

IGKV signs MoU with Odisha’s Agriculture Varsity .
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G.B. Pantnagar University of Agriculture and Technology, Swami Keshwanand Rajasthan Agriculture
Pantnagar (Uttarakhand) University, Bikaner (Rajasthan)
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Improving quallty ane
relevance in agricultural
nigher ecducation through
partnering AUs
rom the
[CARESSitEm

; e e Expected Outcome
P CJ Improving quality and relevance in
P agricultural higher education

Out of 75 AUs participating in ICAR-AU System,
58 AUs and 3 ICAR institutes were awarded under
different components of NAHEP till Feb’20




Guru Angad Dev Veterinary and Animal Sciences
University, Ludhiana (Punjab)
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UAS, Dharwad

UAS, Dharwad selected for premier
project, to get Rs 25 crore from
World Bank

GURURAJ JAMKHAND! | TNN | Updatudt Jon 20, 2 m ﬁ A A+

DHARWAD. Taking
cognisance of the increasing
number of graduates in
agncuural sciences opling for
Jobs in seed and fertiliser
companies, the Indian Councll
of Agriculture Research
(ICAR) has decided to take
action 1o arrest this trend
ICAR has chosen the
University of Agricultural
Sciences (UAS), Dharwad for

Rajmata Vijayaraje Scindia Krishi Vishwa Rajmata Vijayaraje Scindia Krishi Vishwa Vidyalaya, Gwalior
Vidyalaya, Gwalior (Madhya Pradesh)

Professor Jayashankar Telangana State Agricultural
University, Hyderabad (Telangana)

SKUASE&T, Kashmir

SKUAST-K bags mega ICAR-World
Bank funded project

Srinagar

SKUAST-K is continuing with its winning streak, ranked 10th best State Agricultural
University and figuring along with top institutions of the country as the winners of [IGP
2019. SKUAST Kashmir has bagged a mega educational grant under ICAR-World Bank

TNAU, Coimbatore

TNAU to be awarded AHEP pro;ect

Tamnil Nadu
Laiveeaicy
AL 1 ashang The 8w

B e Natienal agvicuiturss
Higras Edecetson Prafect
CNAMEP) €ae & puried of thres Tesrs frem J019-30,
Eeval swtla)y for The preiest is T35 srare. and ITAR
Comncdl of Agtisultusel Rassssdio is O
e
..un: wha Beat implensenced by

6 gat Chin peafect tn
Aftay sasumng SfRTe e Vice-Ch

CUIBTrg Dha coiterie Tos o roredite .

SeCPefitation if fiade. Lie mhives i

af tha fatianal level (among 64 Itats Agriculturel

8 Chatl Oue gooiedt woull be
collages of TICAL, cosering sx LG

funded National Agricultural Higher Education Project with a financial outlay of
Rs.29.26 crore. The project is aimed at bringing reforms in agricultural education for
improving infrastructure, enhancing skill and competence of faculty and students,
inspiring students for creativity and innovation and making them more skillful for
improved emplovability and entrepreneurship.
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Creating better employment
anc entrepreneursiip
opportunites for students
through national
training
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Improving student placement rate

675 Industry seminars and professional

workshops from experts to better prepare
students for final placements




PAU, Ludhiana
Experts dwell on greenhouse gas emission

Ludhlana, February 20

Anefght day hands-on training workshop on ‘Assessment methods for soll carbon and greenhouse gns
embssions’ in agricultine concloded at unfab Agricultural University (PAU) today:

Atotal of 26 delegates comprising schentists, research fellows and students from across the country
panticipated In this tralning workshop, held under the Natioral Agrieultural Bigher Education Project-
Centre of Advanced Agricultural Science and Technalogy (NAHEP-CAAST) project of the Indian Councll of
Agriculturad Research ((CAR) on ‘Sustalnable natural resourte management,

G $angha, dean, portgraduate studies, highilghted the importance of soll casbon and various
managamienit strategles for mitfgation of greenhouse gas emissions. She congratulated the department
for arganising & successful training peogramsne and encvurnged the participants o take benefit of
trainings scquired to lmprove thelr research.

0P Chotudhary, head, Department of Soll Sclente, gave n brfef introdurtion of the NAHER CAASTSNAM
peoject and shed light on varkous project activities for enhancng resource use efficiency for the
sustalnablUty of fntensive agrictilture systems and theeats of climate change, ~TNS

Odisha University of Agriculture and Technology,
Bhubaneswar (Odisha)
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Swami Keshwanand Rajasthan Agriculture University,
Bikaner (Rajasthan)
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Junagadh Agricultural university, Junagadh, Gujarat
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Bihar Animal Sciences University, Patna (Bihar)
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Creating better employment
anc entrepreneurship
opportunites for stucents
through national
tralning

@' Expected Outcome

Improving student placement rate

675 Industry seminars and professional

workshops from experts to better prepare
students for final placements




GADVASU, Ludhiana Mahatma Phule Krishi Vidyapeeth, Rahuri (Maharashtra)

50 Students of Vet Varsity Get
Training under National
Agriculture Higher Education
Programme
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Mahatma Phule Krishi Vidyapeeth, Rahuri (Maharashtra)
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AAU workshop focuses on better
Professor Jayashankar Telangana State Mahatma Phule Krishi Vidyapeeth, Rahuri (Maharashtra) education in agriculture
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Improving raculty research
effectiveness with better
Incustry anel market orientation
through rfaculty
tralning
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Improving faculty research effectiveness

93 Faculties sent abroad for training in
emerging areas of science & technologies




Bihar Animal Sciences University, Patna (Bihar)
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ICAR-Indian Agricultural Statistics Research
Institute (IASRI)
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Provicing exposure toe
stuclents anel idculties BV

organizing hatiohal level
exhibitions/

E
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107° INllAN SCIENCE CONGRESS

Scie ce & Technology: Rural Deve velopme

Z Janua@82020

Expected Outcome

@" Establishing industry-academia linkages
and improving research effectiveness

10 exhibitions/ industry meets/ alumni meets have
been organised by partner AUs under NAHEP




Junagadh Agricultural university, Junagadh, Gujarat
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ICAR-Indian Veterinary Research Institute, Izatnagar
(Uttar Pradesh)

ERDXY EXTERNAL SKELEIAL

UAS, Bangalore

"Indians avoid agriculture studies due o lack of
awareness”
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Empowering The ‘Farm Aadmi': ICAR
Launches Apparatus To Attract Talent,
Strengthen ngher Agro-Education

Smrq;-ﬁsmﬁ §.12200m uﬂ

Unlon Miniszer of Agriculture and Farmers’ Welfare, Radha Mohan Singh, has
said that the Modi government has provided special emphasis to uplift
agricultural education for farmers. This will ensure o lled human resources
will become the bas wi'urm ‘an advancement, reveal

from the Avss informoton

UAS, Dharwad

Dr. PDKV, Akola

NJHEP )

National Agricultural Higher Education Projoct

Or. Panfahrao Deshmukh Krishi Vidyapeeth, Akola (M. - 444104

1" ALUMNI MEET OF UNNERSITY GRADUATES

Or, POKV ALUMNI MEET - 2020
@m

06 Fbrary, 2000
MIAN PRk Nagrs | Bk KM | DY R T
':ﬂ wwh m-m-
D BN ol | D M e | DD el

i | i | R

33



NATIONAL AGRICULTURAL HIGHTR
EDUCATION PROJFCT (MAHERF)
[HCAR-WE FROJECT]

ANNUAL REPORT
(2018 - 19)

NAHEP Annual Report 2018-19

NAHEP CAAST: Bringing excellence through fostering

linkages between Frontier Sclences and Industry

NAHEP-AN ICAR WB PROJECT

d

Centres for Advanced Agricultural Sclences

and Technology

4

WATHIRAL A FITIA TIRAL WSBHER TIHICA T o8 00T
ITAN L BURNETL b ABRTEULTURAL REMLARCS

CAAST Knowledge Brochure

NATIONAL AGRICULTURAL HIGHER
EDUCATION PROJECT

[ICAR-WB Project]

Monitoring and

Evaluation Manual

PROJECT IMPLEMENTATION UNIT - KAMEP
[ —

M&E Manual

¢  Grievance Redressal Mechanism (GRM) 1JH

[ Agricultural (v § Project Implementation 1
e University (AU} Unit (PIU) Tiet- Apex Lavel
Mame ! concemad University Mama : Sh.Dilip Roy. Under Secretary Name O R Agrawal,
Address Address ;. Room No, 507, Krlshi Anusandon I M a e
Malit Bhawar-l, New Dalii110012 Atdress: Room Mo. 512,
o Wall) : usaahip@icar goiin ;;m”::‘m
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Grievance Redressal Mechanism
(GRM) in NAHEP
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e L Agricultural
\-ﬁ; A+ Higher Education
Y | Pubject (NAHEP)

(invisintents in Agricultursl Education ane
¥ best weapsns of ndian Econoemy)

1
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National Agricuttural Higher Education Project
INDIAN COUNCIL OF AGRICULTURAL RESEARCH
_Krishi Anusandhan Bhavan-11, New Deihi, India
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NAHEP at a glance

Project Monitoring & Tracking System ( PMTS )
Malional dgrieshunal Sigrss B Prand [ NASFP )

ATFAT WIS TR TICW

Project Monitoring and
Tracking System (PMTS)



N/HEP

ANNUAL REPORT

IDP-NAHEP, Pantnagar
(2019-20)

Working to Emerge as a Global Learning Centre

g 2020
Taking A Giant Leap

Pantnagar Towards Adoption of
Digital Teaching-Learning

— AFUTURISTIC
PROPOSITION

-0 4
A 4

G. B. Pant University of Agriculture and Technology
Pontnogar 263145, Ut

Publications by
IDP partner AUs

Re-imagining Higher Agricultural Education in
India on the Face of Challenges from COVID-19 Pandemic

Strategies for Adapting to the New Normal

| &
" ¥

1 Chavdhary
Di R B Guniga (
D S K. Senha

Manual of Hands-on-Training

on "Wooden Decoratives"

T

a dars
el

Manual of Training Programme on

' Waste Management in
Fruit Processing Industries

CREATING |OBS

Publications by
CAAST partner AUs

Publications by
Component partner institutes
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CAAST

SN Name ofthe AUs

1 BCKV, Mohanpur
2 CIFE, Mumbai

3 CSAU&T, Kanpur
4  MPKV, Rahuri

5 IVRI, lzatnagar

6 NAU, Navsari

7 1ARI, New Delhi

8 UAS, Bangalore
9 PAU, Ludhiana

10 AAU, Anand

11 BAU, Ranchi

12 CSKHPKYV, Palampur
13 KAU, Kerala

14  VNMKYV, Parbhani
15 JNKVV, Jabalpur
16 MAFSU, Nagpur

SN Name ofthe AUs

o ~NdOuU Wi =

- A O
W N = O

14
15
16
17
18

NDRT, Karnal
CSSHAU, Hisar
MPUAT, Udaipur
AAU, Jorhat

OUAT, Bhubaneswar
JAU, Junagarh
ANGRAU, Guntur
TANUVAS, Chennai
SKUAST, Kashmir
GADVASU, Ludhiana
GBPUAT, Pantnagar
TNAU, Coimbatore
UAS, Dharwad
YSPUH&F, Solan
SKNAU, Jobner
RVSKVV, Gwalior
CAU, Imphal
DDUV&AS, Mathura

O~ U W=

N RN NN & 2 A A A D
P WON-_2O0CO0OR~NOOEWCN-—=O

SN Name ofthe AUs

BASU, Patna

SKRAU, Bikaner

DrPDKV, Akola

MPHU, Karnal

Kamdhenu University, Gandhinagar
AU Kota

PJTSAU, Hyderabad

PVNRTVV, Hyderabad

AU, Jodhpur

SVWV, Tirupati

Dr. RPCAU, Pusa, Samstipur, Bihar
ANDUAZ&T, Ayodhya

UAS, Raichur, Karnataka
RLBCAU, Jhansi

SKLTSHU, Hyderabad

UBKYV, West Bengal

WBUA&FS, West Bengal
VCSGUH&F, Bharsar, Uttarakhand
IGKV, Raipur, Chhattisgarh
SVPUA&T, Meerut

KV&ASU, Wayanad

CKV, Kawardha

NDVSU, Jabalpur

RUV&AS, Bikaner

COMPONENT-2

SN Name ofthe Institutes

ICAR- IASRI, New Delhi
ICAR-NAARM, Hyderabad
ICAR-NIAP, New Delhi
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Levels of Project
Management in NAHEP

NSC / PMC / AHEPC
(Strategic planning level)

PIU - NAHEP

(Performance planning level)

Participating AUs
(Operational planning level)

VIAINA VIE 1\

National Steering Committee (NSC):

The NSC is established by the ICAR to serve as the national apex body for management of all
aspects of the project. The NSC lay down overall policies and provide guidance to ensure the
timely achievement of the main goals of the project. The Director General, ICAR, who is also the
Secretary DARE, chair the NSC and the National Director; its Member-Secretary. The Committee
meet twice a year to monitor the progress of the project and to provide guidance to the PMC on
issues of interest for the development and dissemination of technologies.

Project Management Committee (PMC):

The PMC have direct executive responsibilities for sanctioning/endorsing the proposed sub-
projects and overseeing of the effective and efficient implementation of the entire project,
resource management and use, and for M&E of all the - supported activities. This Committee is
chaired by the DG ICAR, and the National Director, its Member-Secretary. The PMC will meet
quarterly initially and as and when required subsequently

Agricultural Higher Education Programme Committee (AHEPC):

The AHEPC is composed of persons with demonstrated knowledge and experience in managing
R&D institutions/systems and with awareness about the emerging needs of the R&D systems.
The Committee is responsible for awarding sub-projects and their effective and efficient
implementation. The members for the AHEPC proposed by the Project Implementation Unit and
approved by the PMC. It is an advisory committee of about six senior subject specialists and its
main responsibilities is sanctioning/recommending the major sub-projects and activities;
overseeing and monitoring their progress at the time of annual and mid-term reviews

Project Implementation Unit-NAHEP:

PIU is managed by a central Project Implementation Unit (PIU), which is established at the
Education Division of ICAR. The Project Implementation Unit (PIU), headed by the National
Director (ND) is responsible for the coordination and facilitation of implementation of the entire
project under the direction and supervision of the PMC. The PIU includes a Project Director, and
three National Coordinators (NCs), one for each Component. The PIU also comprises of
expertise in Administration, Finance, Procurement, M&E, Management Information Systems
(MIS), Learning and Capacity Building (L&CB) and Social/ Environmental aspects

Participating AUs:

These are the partner AUs to whom, PIU-NAHEP has awarded the sub-projects. These AUs are
placed at their AU locations and carry-out the activities as proposed in the sub-projects under
NAHEP.
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Environmental Safeguard Consultant




The key focus or actionable areas under different components of NAHEP, planned for the next reporting period will form the basis of
documentation and effective dissemination of NAHEP learnings. Following are the major action points identified for next FY:

Improved collaboration and
engagement with industry for

Improved focus on curriculum 1 6
technology commercialization

and skill development

Higher thrust on faculty 2 7 Improved focus on expert lecture
diversity series by international faculty

Digitization of academic
infrastructure 3 8 Sustaining accreditation AUs
Enhance focus on 4 9 Wider implementation of
strengthening alumni network AMS across participating AUs

Development of placement cell 5 1 O Establishment of Virtual Classroom
across awarded AUs and Virtual Reality facility in AUs

In addition to learnings and achievements made and documented so far through various media platform, it is envisaged that the other
opportunities for sharing and dissemination would further evolve, once the project progresses. Exposure visits among AUs, Experience
sharing workshops, documentation of case studies, documentaries, newsletters, brochures, project website, external reviews and project
evaluation will be the major sources of documentation and dissemination methodologies of NAHEP learnings.
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